A Alterman

How a 96 year old Texas-
based electrical contracting
company improved
processes with automation.

0%

saved on administrative
overhead costs associated
to safety certification
management.




Q Alterman
Background

Mary Begnoche is the Safety and LA MR Objective
Compliance Administrator for one of Texas' ol . T

largest electrical contractors, Alterman Inc.
She has been with the company for a
handful of years, and manages the
company's 800+ field workers training
certifications and safety documentation.

Alterman was looking for a way to
manage their workers’ training
certifications more efficiently, with
expiration updates to ensure they are
always compliant and proactive with
the oversight of training renewals.

Founded in 1923, Alterman Inc. has a long

history of service to the San Antonio and “I was working with spreadsheets or other software that wasn't exactly

South Texas area, they complete a diverse accomplishing what | needed in terms of expiration alerts and detailed
cross section of commercial and industrial certification tracking. | was trying to come up with a better way to
projects. Alterman has built a business on manage employee training information and documentation, than the
foundational components like great service,  rocesses that had previously been in place for the past 96 years”

superior workmanship, and a commitment

to safe work. - Mary Begnoche, Safety & Compliance Administrator, Alterman
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Time Savings & Overhead

“I have cut various administrative tasks
that may have taken up to 2 weeks down
to about 2 days using myComply”

When tasked with manual processes, your day can easily get away
from you. Imagine saving weeks worth of time by adding a
solution built for safety administrators, like our friend Mary. “If someone needs information about a

worker, | am no longer stuck with diggin
Mary Begnoche has stated that some of the work she previously g 99:ng

managed over a couple of weeks can now be accomplished in a through personnel files. | can find what |

matter of a couple days. myComply is built for admin teams, need or run a report in 10 seconds.”
safety managers, and anyone who feels stuck reactively managing
a team’s certifications and training renewal.

The product continues to be refined with feedback from users, like - Mary Begnoche, Safety & Compliance

Mary, making it a fit to transition spreadsheet management to Administrator, Alterman Inc.
automated cloud-management.
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Quick & Painless Data Migration

Administrative teams know the burden faced when a company hires rapidly -

1 U I d it can be a lot of work. Mary has noticed she spends far less time moving
p Oad information around since adopting myComply. Time-consuming endeavours
such as onboarding new worker safety information has become much easier:

N “We onboard and hire a lot of employees, and recently we had to scale up
2 50 ew another 250 workers for a large project. In doing so, we have to enter a ton
WO rke rs of information into various systems. Now, using myComply we are able to

mass upload a lot of the information such as their name(s), related training
certifications, and all of their documents. I went from a group of
employees taking 2-4 days getting them uploaded, to around 30

30 M i nutes minutes.”

- Mary Begnoche, Safety & Compliance Administrator, Alterman Inc.
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“I am doing a lot of the
manual work | used to do in
not even 1/10% of the time
it was taking me before
adopting myComply.

myComply has really been
a life-saver for me, my only
regret (s not finding it
sooner.”

- Mary Begnoche, Safety
& Compliance
Administrator, Alterman
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